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Do it poorly, however, and it can be more than just a waste of time and money. It can put people off or outright offend them. 

So how do you decide? And if you do send them, what should you keep in mind?

· If you have a thriving, mature practice with satisfied patients and associates everywhere you turn, there is no marketing imperative. Still, if you have the resources, by all means be joyful and generous. 

· If your practice is still growing, a holiday mailing can reinforce positive impressions you have created and can put you on the radar screen of those who may not know you are there.

· Stressing your staff with additional work, though, when they are already giving 150% can alienate the very people who make your practice work all year long. There are resources – we like modernpostcards.com -  that can design your cards, download your mailing lists, and mail them out for you with a short turn-around time. 
· Should you send an e-card? We believe that even if your colleagues communicate primarily with email, this is still a print card occasion. There are eco-friendly paper choices, which is always a good idea.
· Think it’s too late? You can send a happy new year greeting early in January. 

Holiday Card Messages Do’s and Don’ts
· Be completely non denominational. Thanksgiving is a safe bet, even a smart choice because it is American with no religious affiliation, and you have the additional advantage of making an impression ahead of the pack. 

· For “Christmas,” you are always safe with “Peace on earth,” “Warm holiday wishes from our family to yours,” “A joyous new year” or - mentioning health - “Wishing you a year of health and happiness.”

· Some practices opt to thank their patients for the privilege of caring for them. 

· There are many other smart, clever, even funny options. Put yourself in the shoes of your recipients, however, and try to anticipate their reactions. You want to spread warmth and joy. Anything else is counterproductive.

Holiday Card Images

· Many people like to see a photo of your friendly, smiling staff on the front of the card, as they interact with your team every visit. Make sure it is a high-quality photo, however, taken close enough to show happy faces. 

· If you have a large staff, it’s probably better to select another graphic. Adorable deer in the snow, a mountain vista, or a pretty sparkly design all work. Stay away from anything overtly and exclusively Christmas. 

· Consider buying your cards from a charity, which doubles the value of your greeting. Unicef is a good example, but the children’s hospital in your town may sell cards created by its patients, or the animal shelter or the public library may have suitable choices.

· If you can, scan your signatures and have them imprinted on the card.

Gifts to Referring Practices, Physicians and Other Valued Associates

· This is an expectation in some, but not all, communities. A staff gift is smart: they are often the ones who choose from among several specialists when a patient is waiting for a referral. Common choices: send over lunch, a basket of fruit, nice chocolate, or coffee shop gift cards. You may want to take this opportunity to be clever: carrot muffins if you are eye specialists, heart-shaped cupcakes for a cardio practice. 
· If you know a cause that is important to a physician, a donation in his/her honor can mean a great deal. 
· We have seen a huge range of extravagance for referring physicians, from sports tickets to cocktail parties, dinners out, and fine wine. Ask around if you are in doubt.
· Your card should say thank you. Be careful about looking forward to working together in the future lest it be mistaken as a quid pro quo. 

· If this is not the pattern where you work, it becomes a judgement call. Be wary about setting precedents you may want to abandon later but, as with cards, if you can afford to, say thank you with an appropriate gift.
· Just as with cards, it can be effective to wait until January. Fruit baskets and vegetable platters are terrific gifts after the excesses of the holidays. You also have the advantage of having the field to yourself. 
Spreading holiday cheer, lovely as it is,  can never take the place of year-round excellence in both medicine and customer service!
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The right holiday greeting from your practice to your patients,


referring physicians, colleagues and associates can build relationships at the same time it spreads holiday cheer. It can remind people of why they like and respect you and why they do – or should do – business with you. 
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